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| Erasmus Policy Statement (Overall Strategy) |

The Institution agrees to publish this overall strategy (all three parts) on its website within one
month after the signature of the Erasmus Charter for Higher Education by the European
Commission. Description of our institution's international (EU and non-EU) strategy: a) how we
choose our partners, b) in which geographical area(s) and ¢) the most important objectives and
target groups of our mobility activities (with regard to staff and students in first, second and third
cycles, including study and training, and short cycles).

In our school we encourage lifelong learning and mobility inside EU and in other countries. We
offer programs for the acquisition of secondary education for youth and adults and various courses
for the completion of professional education and leisure. We have three professional programmes at
the tertiary level.

We are organising international conferences to gain new partners every year.

We want to make strategic partnership especially in field of horticulture and agriculture in former
Yugoslav republic, Republic of Kosovo, Albania, The Netherlands, Sweden, Russia, Canada and
Argentina.

A good way of getting reliable partners is to get to know them through common European projects.
In past years our project office has been active in many projects, including Comenius, Erasmus,
Leonardo da Vinci and Grundtvig.
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In the framework of Erasmus mobility programmes we want to encourage many students and
teachers to acquire new knowledge, skills and experience in other European schools at the tertiary
level, companies and other organizations. We are aware that the new knowledge will help to
improve their capability and competitiveness in the labor market. They will have opportunity to
apply for a call for mobility.

With the student and faculty exchange, we want to exceed the limit of Slovenia and to promote
intercultural dialogue, get to know other cultures, learn foreign languages and make new
acquaintances. All this enriches personal growth and expands horizons. In the Erasmus mobility, we
strive to improve the quality and scope of cooperation with other schools to the tertiary level and
companies in Europe. We would like to attract some students from neighbouring countries
(minority) and the former Yugoslav republics.

All current Erasmus activities are published on the school website. Erasmus coordinator will seek to
inform and raise awareness about the importance of Erasmus activities for students and faculty. The
programme coordinator and all interested parties will always have the option to get more
information about Erasmus programme.

On the school website Erasmus policy statement will be published. Thus, all students, faculty and
other visitors to the website will have access to the contents Charter, where the principles and rules
are intended to indicate the school is committed to the signing of this Charter. In the selection of
candidates for training in Erasmus programs, we will consider the non- discrimination principle
what we respect as a public educational institution already anyway. All interested candidates will
have provided equal opportunity for application.

Our programmes at the tertiary level have been renewed by the Bologna standards and are evaluated
and allowed for the ECTS credit system obtained by setting credit points. Study takes two years.
Study programme is evaluated with 120 credit points (CP), according to European Credit Transfer
System (ECTS). Practical education contains 800 hours. Practical work organisers from the college
will cooperate with the mentor in the organisation, adjust the programme and contents of practical
education for each student, and consequently ensure transparency and goals fulfilment.

General goals of the subject are: to practically fortify the competence of professional and general
modules and subjects, to organise one’s own work and to plan one’s own practical education, to
communicate with the surroundings in the range of one’s own professional field.

Our students who will be trained abroad will be evaluated in accordance with the ECTS credit
system made their study abroad agree and acknowledge. The students will be provided with all
necessary information about the study abroad. We will also give them all the information about the
manner and the conditions of training abroad.

In the programme course "terminology in the foreign language™ our students learn technical
terminology from their study field. All the students have already learned foreign language in high
school, so we leveled no special preparation courses. A basic Slovenian language online course will
be provided for foreign students interested in such courses.

We will also help them to integrate into the new working and learning environment. What's more,
we will help them with the accommodation and the linking of contacts with our students. In order to
consider their interest as much as possible, we will look at the opportunities for a quality recreation,
and sightseeing to get to know culture, people and places in Slovenia. We will survey the training
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course and satisfaction of the overseas students with the training and with the stay in Slovenia every
time.

Our management encourages the staff mobility. With the exchange of experience/new knowledge
we encourage their professional and personal development, contacts and examples of good
practices. The lecturers get as well the possibility of learning foreign language.

Description of our institution's strategy for the organisation and implementation of international
(EU and non-EU) cooperation projects in teaching and training in relation to projects implemented
under the Programme.

Mobility is understood as mobility of both staff and students. The mobility of teaching staff can
have positive impact on the individual and his/her organisation. Quality in staff mobility includes
more factors: enhanced knowledge; new pedagogical practices; stronger transnational partnerships
and the establishment of joint projects. Building up our own network of new contacts for the
Erasmus students and lecturers exchange programme is urgent. And a good way for getting reliable
partners is to get to know them through common European projects.

Within the existing EU projects we will also highlight cooperation with the former Yugoslav
republics. We have 3 memorandums already signed to cooperate in the field of high and higher
education including professor and student exchange programmes, international projects, horticulture
and agriculture research, documents and information exchange about high and higher school
educational systems and programmes, active participation at the international academic
conferences, the organization of informal education, expert excursions, the use of the information
and communication technologies and other activities contributing to higher quality level and know-
how in the field of horticulture and agriculture.

Learning mobility, i.e. transnational mobility for the purpose of acquiring new skills is one of the
fundamental ways in which individuals, particularly young people, can strengthen their future
employability as well as their personal development.

Studies confirm that learning mobility adds to human capital, as students access new knowledge
and develop new linguistic skills and intercultural competences. Furthermore, employers recognise
and value these benefits. Europeans who are mobile as young learners are more likely to be mobile
as workers later in life.

We will encourage e-learning opportunities with some professionals abroad. That's how we would
like to get some funds also for videolectures.

Explanation of the expected impact of our participation in the Programme on the modernisation of
our institution (for each of the 5 priorities of the Modernisation Agenda) in terms of the policy
objectives we intend to achieve.

Our modernisation will include all 5 priorities. We will require our partners to ensure our students a
high quality practical training. With our partners we will agree on the scope and the manner of
supervision of practical training. Students will be trained under the guidance of a qualified mentor
with whom they can communicate in English or in German. The activity of the mentor should be in
the area for which the student is formed.

The vocational college is a part of tertiary education — vocational education with a lot of practical
education in companies, education for labour market. We want our graduates to be employable,
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irrespective of their age, including the older students, who have lost their jobs, trying to requalify.
We are sure mobility is one of the ways to provide that. An effective communication strategy is
needed to raise the profile of mobility and its benefits.

The mobility of teaching staff can have positive impacts for both the individual and their
organisation. Quality in staff mobility includes more factors: enhanced knowledge; new
pedagogical practices; stronger transnational partnerships and the establishment of joint projects.
We are aware of the fact that the raise of the employability rate of our graduates of all ages is the
basic criteria of the school quality. Only in communication with the economy sector we can learn
the importance of being entrepreneurially conscious, flexible and adaptable to quick changes on the
labour market. Therefore, competence based learning will be the focus of our attention. Mobility
gives a chance to experience the examples of good practice abroad — of cooperation between
schools, employers and policy working together in order to achieve higher rates of employability,
forms of intensified cooperation between the creators of policies and decision takers and
encouraging collaboration between educational, qualifying and working fields.

Biotechnical Centre Naklo is an educational, research and development institution, which places the
emphasis on feeling for nature, concern for production and processing of healthy food and care for
the management of land in cooperation with economy. We want to promote entrepreneurship,
innovations, personal development and employee-friendly work environment. Our goals are to
educate and train student and adult learners for the biotechnological sector and related activities
(tourism, alternative energy sources ...), develop new programmes, with biotechnical high school to
contribute to rural development, conservation and the prevention of migration of population from
rural population. Another goal is development of research in activities in organic agriculture, food
and nature conservation, participation in various Slovenian and international projects, connection
with similar schools and centres abroad and cooperate actively with them, linking up with the
economy at home and abroad, and actively participate in it.

Strahinj, 25. 3. 2014
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Milena Jerala, Dr. Marijan Pogacnik,
Higher VVocational College Manager Director
and Erasmus Institutional Coordinator



ERASMUS CHARTER FOR HIGHER EDUCATION 2014-2020

The European Commission hereby owards this Charter to:
BIOTEHNISKI CENTER NAKLO

The Institution undertakes to respect the following principles:

« Respect r full the prncigies of non-ASOTINaton set ot N the Programime ad ensure eQual acTess and
oppOrtuntes 1o mobile SartCooants from Al Sackgrouncs

* Ensure full recognition for satsfactordy completed actvites of study mobity and where possible tran
cochips o teeme of ONdts awarded 0TS or compasbie system) Encure the mchuson of catcfactonily
compieted study and | o Sraneeshp mMoDdty aCTwes n the final recort of Student achvevemens Dgloma
Sugpierment o eQurvalent)

* Charge no fees. In the case of Cect mobinty. 10 Ncomeng mobile students for TUton. regSration examra
bons or acoess 1o laboratory and Worary facites

The rsttuton further undertales 1o

- When Participating in Mobility Activities -
Before Mobility
* Putish and reguiarty updace the COuUrse Catalogue on the webstte of the Psttuton wel N advarce of the
mobiity perads, SO a5 10 De transparent 10 all parDes and allow mMobie Studerts 1D Make wed rformed
choces about the courses they wil follow

+ (Larry et moDity Omly withr the fTamewrk OF DrOr AgPReMETS DETWEREN MSIRUtONS | Mese agreements
establsh the respective roles and responsibiities of the o¥erent Darties. as weld as ther (omMMtMenT 1D
shared Quaity O'Reria I the setechon Dreparation, recepton ard riegration of mobede DarLOoaTs

* Ensure that cutgong mobie partcpants are well preparec ‘or the mobity NCluding havrg attamed the
necessary evel of Inguistic proficlency

* Ensure that student and staf mobiity for eOUCAtON O YANg PUpOLes 5 Dased O 2 BTG agreement
for stucents anc a moDity agreement for sta® valCated m advance Detween The NOrme anc NOST NSTALLONS
or enterprses and the mobide Dartogants

* Provde assstance related 1o oBCaring visas, when regured for mcoming and outgorg Mobie DarLCDaTTS

* Provide assstance related to oitaring Psurance. when reguired. for MComINg #nd AUlQOrg Molile Dar o Darts

* Prowde QuCance 10 NCoMEng Mobde PErOPants 1 SNaNg ACCoMModaton

During Mobility
* Ensure eQual acaceTw eatmert A servces for home studerts and staf and rcoming mobile partcpants.
* Integrate rComing Modde DArCDANTS Mo the InStluton's everyday ife
* Have © place apDIODrate MeTIONTG a°C OOt FTangements for mobde DarLCBants.
* Prowde approprate INQUESK SUOPOT 10 MComIng Mobie Darlopants

After Mobility

* Accept all achwites NOCAted N the learming agreement as COUTING owarDs the degree. Drovided these have
Deen satsfactoriy completed Dy the mobsie shuderts

* Provide rcomng mobdie Sartooats and ther home MSIRtions with ranscrpts contamng a full acourate
2 trmety rocord of thew cheeverments 3t the ond of thew mobdey perod

* Sugport the rentegraton of Mobie DartOPANTs and gve them the JpPOrILNTY. UPON "eturm. 10 Duld on thew
epenences for the benefit of the Insttution and ther Deers

* Ermure thar staff are gven recogntion for thew teach g and Tanng aCvtes undertaken AurTg the mobiity
perod. Dased on a mobeity agreement

- When Participating in European and Iinternational Cooperation Projects -
* Ermure that cooperaton leads 1o ustanabie and balanced outcomes for all partrers.
* Provice relevant Support 1o s1a® and STUCenTs DATTCDAtNG N these actvites
* Exploft the results of the proects 0 2 way that will macrmse ther mpact on ndhaduals and particpating
MSLNLONS ANC ENCTILIAgE DEET IBErMING with The wider SCACETIC (YUY

- For the Purposes of Visibility -
* Desplay ths Charter ad the redated Erasmus Polcy Statement oromenently on the InSiution's website
* Promote (onustently actwites wpported by the PrograT e along with ther results
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